o

D)\ EABExnRE £

Industrial Development Administration
Ministry of Economic Affairs

Mobileheroes

2025 Mobileheroes Global

-Open Call for Proposal-
Submission deadline: 12:00pm June 30 (GMT+8)



Whatis Mobileheroes

« Discovering Talent Since
2002

o : « Dynamic Themes Based on
ynamic Industry Trends

« 10,000+ Talents Linked

Collaboration to Industry & Partners

«From Creation to Commercialization

Industry Support *Themes, Funding, Mentors & Judges

Cross-Disciplinary
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Aligned with Industry Demands

*5G, Al & Sustainability ICT Solutions
for Industry Challenges
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Taiwan Mobile Taoyuan International Airport Corporation Ltd

éZ en Consortium

Collaborating Enterprises for 2025




Mobileheroes Steady Growth in Participant Numbers

1,349

PACIOPRVASIORE i rcless Communication Application & Design —Taiwan's Mobile Phone Industry Rise

2006-2008 |NaEEalEIES TN S0B8 > 3G Mobile Phone Rise

(3-Year Tote

2009-2011 [ANSIIS IRl —Smart Phone Rise

2012-2013 UX Design for Mobile Device %,4T2T6+ —User Experience Matters

2025 Mobileheroes
2014-2014 JEclIGIECRICHU)SERICIRNISIPININICIENNINOWRIEE —\\/carables and |oT Rise ® Mobileheroes Global

@Antenna System Design

2015-2017 BRI Ne —First Sm.art.City Competition
| Bl —loT Applications Maturing

2018-2020 BEEEg=9eEllEles —Focusing loT & 5G Applications

2,486+person.

2021-2024 BB IBTARIEIE —5G, Al, and ESG... Continue to

Integrate and Evolve




The Themeswere Designed in Alignment with the Industry

2002~2005

2006~2008

2009

2010~2012

2013

2014

2015

2016

2017

2018

— Wireless Communication Application & Design

— Antenna Design for Mobile Phones

Operating System Design for Androic
Ul Design for Android

UX Design for Mobile Devices

UX design, Applications for MediaTek’ sWearable and loT
Devices, Software Defined Networking (SDN), and Antenna
Design for 4G Terminal Devices

Solutions for Smart City Development, Applications for
MediaTek’ sWearable and loT Devices, Software Defined
Networking (SDN), Antenna Design for 4G/B4G Terminal Devices

Solutions for Smart City Development, MediaTek’ sloT
Development, SDN and Network Function Virtualization (NFV),
Antenna Design for 4G/5G Terminal Devices

Solutions for Smart City Development, MediaTek’ sloT
Development, SDN and NFV, Antenna Design for 4G/5G and
Internet of Things

loT Innovative Applications, MediaTek sloT
Development, 5G MIMO Antenna System Design

2019

loT Challenge, 5G and loT Antenna and

System Innovative Design

loT Challenge, CONNECTIVITY INNOVATION

2020

— AWARDS, 5G Multi-Antenna System Design,

5G Innovation

Introducing the international track for the first time, we
welcomed innovative talents from across the globe. 5G is
driving a new wave of demand for connectivity
applications.

2021

loT Challenge, CONNECTIVITY INNOVATION

~. AWARDS, Next-Generation 5G+ User Terminal

and Small Cell Antenna System Design, 5G
Innovation

loT Challenge, CONNECTIVITY INNOVATION

2022

— AWARDS, Antenna System Design, 5G

Innovation

2023

loT Challenge, CONNECTIVITY INNOVATION

[ AWARDS, Antenna System Design

2024

— Mobileheroes Global ~ Antenna System Design




Connecting Taiwanese Enterprises with International

lTeams
2023 International Competition Team and Sponsors Sign MOU to Align Globally and Implement
Innovations
Hwacom co. x Cyberworks Robotics Hwacom co. x LatenceTech
Hwacom co. with Cyberworks Robotics team Hwacom Co. and LatenceTech team reach
collaborate closely on technology, sharing technical cooperation agreement,
expertise and experience. through the establishing regular technical exchange
Mobileheroes platform. They signed a technical mechanisms to efficiently manage and
cooperation agreement to jointly advance optimize 5G networks, driving 5G network

indoor autonomous wheelchair technology. management system development.




Sponsors Set Challenges, Teams Deliver Solutions

Sponsor companies seek AR solutions for power inspections, training, and
maintenance. Selected teams will test solutions on-site.

Taoyuan International Airport Corporation with iSynReal

B Company Challenges: B Talent Solutions:

> Integrating ICT and AR to enhance power system > Integrating image recognition for interactive

maintenance training and remote guidance. troubleshooting and remote support.




The Key Takeaway from Mobileheroes

&'\r What Mobileheroes
can do for you

« Provide access to Taiwan's loT & Smart
City Ecosystem,

« Facilitate cross-domain collaboration
between stakeholders,

« Engageinternational and local partners
to identify synergies,

« Accelerate realization of product/service
concept with Taiwan supply chain

g

» Business and technology
boost by accessing sponsor
companies' resources

» Global Marketing Exposure



2025 Mobileheroes Global-Rules

The adopting of 5G network is required.

Utilizing 5G networks to Al or Large Language
Model (LLM) in the field of telecommunications
(ex. ESG, CSR, Network Management)

Internet of Things (Industrial, Retail,

Healthcare, Transportation, etc.)

Screening Process

Online review selects 20 teams (Top 20)

Virtual Pitch during the online meeting selects 10
teams (Finalists)

In the on-site finals, the top 3 teams will be selected

as final winners

1.

Targeting startups and emerging creative teams
within small and medium-sized enterprises (SMEs).

Open to participants of all nationalities and ages,
including students and working professionals.

Submission requirements include a Pitch Deck
(which mustinclude expansion and marketing
plansin Taiwan or other international regions) and
a service/product description video that
demonstrates a stable and executable prototype.

English

The organizer reserves the right to change or adjust the competition regulations and prizes.



2025 Mobileheroes Global-Rules ¢

Criteria for Selection Judging Panel

B [nnovativeness « Thejudging panelis composed of representatives
B Technology readiness appointed by sponsoring companies.
M Business Potential (in Taiwan is a plus)
M Sustainable development
op 10 Finalists - Top 3 Winners
m Attendees of the Final Review Day and Award Ceremony will «  GoldMedal Award USD30,000
have only one member's airfare covered, along with + Merit Award USD20.000

accommodation at designated hotels.
« JudgesAward USD10,000

B Organize corporate visits during the ceremony week.

B Provide free access to international seminars during the
ceremony week.

B Arrange B2B meetings based on the needs of the sponsor
companies.

“The organizer reserves the right to change or adjust the competition regulations and prizes.



2025 Mobileheroes Global-Important Timeline

A

Q-_ Submit Application

April = June 30

July 22

Late July

Announce Top 20

Live Pitch (Virtual) — Top 10

Aug. - Sep. Oct. 20-21 Oct. 22

" Mentor Hours Training Session for

Top 10 finalist

Site-Visit, b2b
Meetings
5G Summit

Final review —Top 3
Award Ceremony, Showcase, Media Interviews

“ The organizer and the executing unit reserve the right to adjust the schedule.
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[tinerary for finalists visit to Taiwan in October 2025 (Tentative)

Day 1 ALL DAY @ Inviting teams to participate in the 5G Summit event, offering opportunities to network with
g p P HE g opp
Oct. 20 Taiwan's ICT industry and top telecommunications manufacturers.

ALL DAY : Site-visits (ex.ITRI, accelerators) ~ b2b Meeting (Arrange according to the needs of the sponsors)

AM = Top 10 Final Review Award Ceremony Attendance : ADI officials, judge

_ . _ _ panels, sponsors, media, mentors, VC, accelerators,

11




Result Exhibition and Award Ceremony of 2024
__ Mobileheroes

e 2024 ARAR

.Award Ceremony

Enhance the teams' exposure through the exhibition of result and

matchmaking to connect with more resources.

M23E "Mobileheroes 2024 IR H, HMERNE
Wi AR ERER
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Pty

Award Ceremony

.
2024 HEUATERSE £ RIS AT MR
Award Ceremony

& newen

Showcasine Team Proiect Electronic Media /Print News /
: J Television News Marketing Exposure

Showcasing and Networking




Welcome to Join Mobileheroes Il & A

https://mobileheroes.org/

Contact:

B Jason Liu

« E-mail: itriB20289@itri.org.tw
B Doris Tsai

« E-mail : Doristsai@itri.org.tw
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https://mobileheroes.org/

Winners of Mobileheroes

14



Industrial Development from Recent Winners (1,2)

Development Achievements
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2023 ru‘nher—u p

Arxcelerate

Designing AR/MR applications for machine fault SOP
procedures with QR code scanning.

ISynReal

Designing XR smart remote training for new employee
education, incident handling, and SOP processes.

Compass Arrow

Using 5G to stream drone tootage for 2D and 3D model
reconstruction, improving visualization and terrain
estimation.

2021 extellence
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Hi-health technology co.

Developing an Al health platform with Hi-Health GPT for
personalized health advice and product
recommendations.

Collaborating with Detron
machine ~ Advantech, KAPP

Precision, and YCM
Machinery.

Collaborating with TSMC and
Taipower to promote MR
application projects.

Fstablishing a startup company
Competingin Entrepreneurship
and IMV ESG contests.

Collaborating with
telecommunications provider.
The collaborative revenue for 2023

is approximately NTS30 million.

15



Industrial Development from Recent Winners (22)

el
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BANF iSensor

Designing tire inner liner sensors for real-time data
collection and Al-driven early warnings to enhance
driving safety and reduce operational costs.

Development Achievements

« Conducting multiple tests
with cross-national
corporate partners.

2023 Winner S

2019 ~ 2022

VM-Fi S.M.A.RT. Platform
Developing language translation and multilingual
recognition solutions using 5G and Al to eliminate

communication barriers.

« Implemented at Songshan
Airport tourist service center
and Yehliu visitor center.

Lingbo Co., Ltd.

Using loT to monitor energy inventory levels for proactive
delivery scheduling and active delivery services.

« Collaborating with Japanese
gas meter manufacturers.

o
o = & (u

2021runer—up ;

WISDON

Creating a quality-assured network controller based on
O-RAN to prevent signal interference and increase
transmission throughput by over five times.

« RIC control technology, co-
developed with Compal, NYCU,
and Viavi, achieved TIP energy-
efficient base station bronze

certification.
16
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